Greetings KBers. 


|! want take this OP ED opportunity to thank all the KBers that took time 
energy and made the commitment to operate and turn in logs for the CQWW 
RTTY contest. Here is a little post mortem: 


A few more turned in logs that were willing to make an advance 
commitment, resulting in a total of 38 logs submitted, 1 was of an associate 
member so 37 competitive logs. 


Our expedition teams were limited this year, and we thank ADG6E for being 
the real sole entrant in this category as KH6TU. P4 was absent this year, and 
Eds P49X FB log was missed. 


Some data points: 

Aprrox total of active NCCC members: 150 

Logs submitted for CQWW RITTY club competition: 37 
Less than 10% were full efforts based on rumer postings. 


Some soul searching as a club to do ahead of ARRL 10m, our next full bore 
club effort? | think that would be a good idea. 


What it takes to win ARRL(and also CQ contests) unlimited club 
competitions 


Simply put. Logs logs logs. With a major dose of a commitment to making 
those logs substantial. 


Unlike its Medium and small ARRL club competition siblings, that have caps 
on submitted logs, Max of 10 for small and 50 or less for medium. 


UNLIMITED is 51 to... well unlimited! 


We can talk until we are blue in the face about different motivating factors, 
flogging, reminders, hand holding, aging ham population etc. but the 
bottom line is we need a collective WILL TO WIN in order to be competitive in 
the Unlimited arena. We need solid commitment from our 150 active 
members to commit to the effort! We will need to turn in 100 logs to be 
even remotely competitive in sweepstakes for example. We are going to 
need a LOT more than 37 logs to repeat our ARRL 10m contest unlimited club 


win, and those logs will need to be substantial, and require some real effort... 
from you. The club member. When we have that collective WILL TO WIN, its 
palpable. We can all feel it. Its amazing. Its Magic. 


Are we still a competitive club in unlimited category? 


The answer to this question, is yes, but based on performance over the last 
couple of years not on every contest we would like. For the NCCC the 
contest for which our reputation and establishment was based, ARRL 
Sweepstakes is the holy grail. Statistically Sweepstakes would be a very 
difficult effort to win with our current active club member list, and 
participation level. | would welcome a volunteer or two who could do a study 
on just what it would take to get us competitive as a club in the Sweepstakes 
arena, 15 years is a long dry spell. As far as our next effort, the ARRL 10M 
contest, we need those 51 commitments now. So mark your calendars. 


Are we competitive as individual radiosport operators? 


Although completely unscientific, its my opinion that the effort levels of 
NCCC membership have been steadily contracting for years. Once again 
there are a lot of reasons for this. Aging population finding that 30-48hours 
bic is too hard. New entry categories that make partial efforts awardable. 
Busy lifestyles and family lives that make part time contesting the only 
contesting many “think that” they can do. There are only a handful of full 
bore competitive radio sport operators currently submitting logs for NCCC. 
Unfortunately this influx of more noncompetitive logs requires many more in 
number to reach critical mass. Real motivated contesters during our SS 
heyday would max out 2 stations with 2 different calls often exceeding a 
single full time effort worth of log! 


Let me pose this problem in a different light. If the NCCC were a football 
team, would 80% of the players leave the game early or play just part of it to 
meet other obligations and commitments?? That’s not competitive football.. 
and the same goes for Radiosport team competition. 


So why are we as a competitive Radiosport club trending this direction?? 


In Summary 


To coin the book title, Radio sport is a contact sport. Club competition is a 
TEAM contact sport. We cannot win without sacrifice and effort. Part time 
contesting is not competitive, and part time contesting is not how we will win 
competitive club competitions. We need committed operators willing to go 
the extra mile, to put in their 110% for the glory of the TEAM. And we need 
those commitments in numbers that will allow us to take on our competition, 
all of which are from areas that are more densely populated, and have larger 
numbers. We are the underdog in these competitions, and it takes special 
magic and serious commitment to meet that challenge! 


Either that or we collectively change our focus to more of a social 
organization. | think that would be disappointing to me personally and the 
others who still take their contest efforts and club contributions very 
seriously. 


Please share your thoughts with me! How can we regain the spark that 
allows the NCCC to reach a competitive level? How can we motivate people 
to increase their effort levels beyond part time to “accommodate other 
weekend activities or even operating events”? Should we convert the NCCC 
into a social club with few seriously competitive members? And finally ask 
yourself what you expect from membership of the NCCC? Do you want to be 
part of something bigger than just you? Do you expect that part time efforts 
will make us competitive overall? And are your expectations reasonable and 
do they make sense? 


These questions are all presented as a “soul searching” exercise. In the 
mean time, We have plenty of notice for our next FOCUS CLUB EFFORT - the 
ARRL 10M contest. Prepare for the entire weekend. Mark your calendars. 
Tell your friends. Set your families expectations. 51 plus logs. 1 contest. 1 
weekend. Full throttle. 


73 and seeya next time 


Chris 
N6WM 
VP/CC 


